
Session  Tw o  
“All Sain t s”  
Rat ed  PG. Runn ing  t im e: 1 hour and  48 

m inu t es. 

“Bu t  w hen t he g rain  is r ipe, at  once he goes in  

w it h  h is sickle, because t he harvest  has 

com e.”  He also said , “Wit h  w hat  can  w e 

com pare t he kingdom  of  God, or w hat  

parab le w ill w e use f or it ? It  is like a m ust ard  seed , w h ich , w hen sow n upon t he g round, 

is t he sm allest  of  all t he seeds on  eart h .”  — Mark 4:29–31 

We know  t hat  all t h ings w ork t oget her f or good  f or t hose w ho love God, w ho are called  

accord ing  t o h is pu rpose. — Rom ans 8:28 

 

John Corb et t  p or t rays t he Rev. Michael Sp ur lock, a new ly m in t ed  Ep iscop al p r iest  

assigned  b y h is b ishop  t o  All Sain t s Ep iscop al Church  in  Sm yrna, Tennessee, w h ich  is close 

t o  Nashville. All Sain t s is f ar  f rom  b eing a vit al congregat ion , it s rem ain ing d ozen o r  so  

m em b ers b eing o lder  and  t ired  o f  t he st ruggle t o  m ain t ain  t heir  church . Bar ry Corb in  

p lays t he eld er ly p ar ish ioner  For rest , w ho t akes an  inst an t  d isliking t o  Michael b ecause 

everyone know s t hat  Michael has b een ap p o in t ed  t o  close t he d w ind ling congregat ion . 

His job  is no t  t o  p ast o r  t he p eop le b ut  t o  inven t o ry all t he congregat ion ’s p ossessions — 

For rest  d isp araging ly calls t he new  p ast o r  t he b ishop ’s “er rand  b oy.” Ind eed , w hen t he 

p ast o r ’s ad o lescen t  son , At t icus, declares t hat  he w ill b e bored  in  such  a sm all p lace, 

Michael assures h im  t hat  t hey w ill no t  b e t here very long — p rob ab ly just  f o r  t he t w o  

m ont hs need ed  t o  close t he d eal w it h  a p rosp ect ive b uyer . 

The o t her  church  m em b ers are no t  hap p y ab out  t he closure, b ut  t hey have b ow ed  t o  

t he inevit ab le, and  t hus are m ore accep t ing o f  Michael. Then t he unexp ect ed  hap p ens. 

A group  o f  Karen  ref ugees f rom  Myanm ar  com e t o  t ow n. Ye Win is t heir  leader , largely 

b ecause he is ab le t o  sp eak English . They w ere Ep iscop alian  in  t heir  st r if e -t o rn  hom e 

count ry, so , t o  Michael’s and  everyone’s surp r ise, t hey show  up  in  church . Alm ost  

against  h is w ill, b o t h  t he p r iest  and  h is sup p or t ive w if e, Aim ee, becom e invo lved  w it h  

t he Karen , her  p ar t  b eing t o  t each  m usic t o  t he group . 

One n igh t  as he st and s alone out sid e t he church , Michael has an  ep ip hany. The Karen  are 

in  d ire need , b ut  t he church  is b roke and  ab out  t o  b e so ld . How ever , t he church  d oes 

ow n consid erab le acreage, enough t o  p lan t  a var iet y o f  crop s —and  t he Karen  are 

f arm ers, t hough m any at  t he p resen t  are p lucking f eat hers at  a ch icken  f act o ry. He 

p rop oses t hat  t he m em b ers and  t he Karen  p lan t  crop s, par t  o f  w h ich  can  f eed  t he 

ref ugees, and  p ar t  o f  w h ich  can  b e so ld  f o r  cash  t o  p ay o f f  t he church ’s m or t gage.  

Wit hout  consult ing Bishop  Eld on  Thom p son, Michael g ives t he b oo t  t o  t he t w o  

d evelop ers p lann ing t o  b uy and  rep lace t he venerab le church  w it h  a b ig -b ox st o re. 

Accep t ing t he p r iest ’s p lan , t he Karen  and  church  m em b ers p it ch  in  t o  p low  t he f ield  

and  p lan t  t he crop s. Help  com es in  a var iet y o f  f o rm s, som et im es f rom  t hose no t  a p ar t  

o f  t he church . Af t er  receiving an  o f f er  f rom  a st ranger , Michael am usingly asks Aim ee if  

he really heard  t hat . The Karen  esp ecially p ut  in  long hours, t hose w ho w ork at  t he 

ch icken  f act o ry r ising ear ly b ef o re go ing o f f  t o  w ork, and  up on t heir  ret urn , w orking 

p ast  sunset . 

How ever , t here are ob st acles t hat  t h reat en  t o  scut t le t he p lan . First , t here is Bishop  

Thom p son, up set  t hat  Michael has scut t led  t he sale o f  t he p rop er t y w it hout  

f o rew arn ing h im . He rem ind s Michael t hat  he had  p rom ised  t o  ob ey h im , and  he p oses 



t he d ist urb ing rem ind er , “Be sure it ’s God ’s vo ice and  no t  your  ow n.” Alw ays 

good  ad vice af t er  w rest ling w it h  a sp ir it ual exp er ience! The b ishop ’s cab inet  

also  need s convincing. Ob t ain ing t heir  p erm ission  is d if f icult , b ut  w hen 

com p ared  t o  t he p rob lem s raised  b y nat ure as sp r ing t urns t o  sum m er , t hat  

t ask seem s easy. There is t he hurd le o f  no t  enough w at er , req uir ing som e 

f o rm  o f  sp raying it  on t o  t he p lan t s. Then, w hen t hat  p rob lem  is so lved  and  

m at t ers seem  t o  b e go ing w ell, a huge rainst o rm  t h reat ens t o  d row n t he 

crop s, req uir ing t he p eop le t o  f ill sand b ags t o  p ro t ect  t he p lan t s. Much o f  t he 

p rod uce is lost , b ut  t he d renched  harvest ers m anage t o  save a t ruckload  o f  

p rod uce f o r  w h ich  an  urb an  b uyer  is w illing t o  p ay t hem  enough t o  save t he 

church . But  t hen , st i ll ano t her  d isast er  … 

I am  no t  sp o iling m at t ers t o  reveal t hat  t here is an  East er  f o llow ing t h is 

crucif ixion -like even t , so  t hat  t he result s really d o  t ake on  t he m iraculous. All 

o f  t h is is m ad e p lausib le in  t he excellent  scr ip t  w r it t en  b y St eve Arm our  and  

d irect ed  b y St eve Gom er . And  w hat  a joy t o  see at  t he end  cred it s sho t s o f  t he 

real p ast o r  and  t he Karen  p eop le, m any o f  w hom  p layed  t hem selves in  t he 

f i lm , w h ich  w as shot  in  Sm yrna at  All Sain t s. 

For  Ref lect ion/Discussion  

1. What  d o you t h ink o f  Michael d ur ing 

t he f ir st  p ar t  o f  t he f i lm ? How  is For rest  

accurat e w hen he charges t he new  

p ast o r  as b eing t he b ishop ’s “er rand  

b oy”? 

2. How  is All Sain t s Church  sim ilar  t o  so  

m any o f  t he churches in  your  area? 

What  is t he p lan  f o r  rep lacing it ? If  no t  t o rn  d ow n, how  are o ld  church  

b uild ings b eing recycled  in  your  area? 

3. What  is it  t hat  upset s t he b ishop ’s p lans? What  d o  you know  ab out  t he 

Karen  p eop le? Why have t hey com e t o  t h is coun t ry? 

4. How  are Michael and  t he church  m em b ers f o llow ing Chr ist  in  t heir  resp onse 

t o  t he p ligh t  o f  t he Karen? How  is t h is t he op p osit e o f  w hat  m any in  t h is 

coun t ry and  Europ e are saying ab out  im m igran t s? 

5. How  d oes t h is b r ing Michael in  con f lict  w it h  h is b ishop ? Ob ed ience t o  one’s 

sup er io rs vs. d o ing w hat  you t h ink is r igh t , o r  answ er ing WWJD? Not e w hat  

Michael q uo t es w hen he resp ond s t o  t he b ishop , “I sw ore an  oat h  as a 

Chr ist ian  t o  serve t he least  o f  t hese.”  

6. What  is Michael’s n igh t t im e ep ip hany? Migh t  w e exp lain  t hat  it  w as God  

nud ging h im  t o  see t he so lut ion  t hat  lay r igh t  b ef o re h im  — t hat  is, in  t he 

very land  t hat  t he congregat ion  ow ned  and  t he f arm ing b ackground  o f  t he 

Karen? 

7. How  is t he b ishop ’s ad m on it ion  t o  Michael, “Be sure it ’s God ’s vo ice and  no t  

your  ow n,” a good  one t o  alw ays keep  in  m ind ? How  have p eop le som et im es 

m isid en t if ied  God ’s w ill and  t heirs? To  get  you st ar t ed , w hat  ab out  t he Pop e 

and  p reachers w ho  p reached  t he Crusad es — “God  w ills it !” — o r  Pro t est an t s 

p ersecut ing w om en as w it ches o r  Cat ho lics as evil heret ics? You m igh t  also  

revisit  Bob  Dylan ’s song “Wit h  God  on  Our  Sid e.”  

 



8. The f arm  p lan m igh t  b e God -insp ired , b ut  how  d o  w e see t hat  t h is d oes no t  

ab so lve anyone f rom  t he hard  w ork o f  im p lem ent ing it ? What  d id  t he p eop le gain  

f rom  all o f  t he hear t b reaks t hat  t hey end ured ? 

9. How  is t he church  living up  t o  Chr ist ’s m et ap hor  in  Mat t hew  5:13–15 and  t hat  o f  

t he ap ost le Paul’s in  1Cor in t h ians 12 and  13? 

10. How  could  t he f i lm ’s t it le have a d oub le m ean ing? The f ir st  is ob vious, b ut  in  

w hat  w ay are vir t ually all o f  t hem  sain t s (in  t he w ay t hat  t he ap ost le Paul used  t he 

w ord  — check t he b eginn ings o f  1 Cor in t h ians, Ep hesians and  Ph ilip p ians)? 

11. Of  t he seven m arks o f  congregat ional vit alit y, w h ich  ones d o  w e see in  “All 

Sain t s”? 

12. Tim e now  t o  f ocus on  your  ow n congregat ion : 

•  How  m any m em b ers p ar t icip at e in  your  church ’s ad ult  ed ucat ion  

 p rogram s? And  are your  classes f ocused  m ore on  self -im provem ent  and      

 self -f u lf i llm ent , rat her  t han  in f o rm ing ab out  issues and  how  t o  m eet  t hem ? 

•  Does your  church  engage in  any kind  o f  an  evangelist ic out reach?  

•  Unt il t he Karen  st ar t ed  show ing up , d o  you t h ink t he peop le o f  All Sain t s 

 had  an  “out w ard  f ocus”? What  ab out  your  church : Do you t h ink t hat  t here 

 are m ore p eop le f ond ly recalling t he “good  d ays w hen t he p ew s w ere f i lled ” 

 t han  t hose looking t o  see how  t he church  can  serve t hose in  need  in  t he 

 com m unit y? 

•  Michael’s son  asks challengingly, “Aren ’t  you God ’s help ?” How  d oes your  

 church  “em p ow er  every m em b er  t o  d iscover  t heir  ind ividual calling” as “God ’s 

 help ”? 

•  Does your  w orsh ip  “challenge, t each , t ransf o rm , convict  and  energize” you, 

 o r  d oes it  just  m ake you f eel good ? (Or  d are I say it , d oes m uch o f  it  b o re 

 you?) Is t he m usic a p rep ond erance o f  p raise m usic t hat  rep eat s p hrases over  

 and  over , o r  d oes it  also  includ e t rad it ional and  new  hym ns t hat  call us t o  

 challenge evil and  r igh t  w rongs? 

•  What  op p or t un it ies d oes your  church  o f f er  t o  d eep en relat ionsh ip s? 

•  A f ew  years ago , w hen m oving t o  a new  t ow n, I visit ed  several churches and  

 at t end ed  “co f f ee hours” w here m em b ers gat hered  in  lit t le clust ers t o  chat  — 

 and  even  w hen I w alked  up  and  st ood  at  t he group ’s ed ge, no  one greet ed  o r  

 engaged  m e in  t he conversat ion . Could  t h is b e your  congregat ion? How  

 m igh t  your  co f f ee hour  b e enhanced  as a m eans o f  w elcom ing st rangers? 

 •  How  healt hy d o you t h ink your  church  is in  regard  t o  st af f , st at ed  goals, 

 account ab ilit y? 

 


